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4 July 2006

The Manager

Company Announcements Platform
Australian Stock Exchange Limited
Level 10, 20 Bond Street

SYDNEY NSW 2000

Dear Sir,
RE: MANAGING DIRECTOR

Mr Zlad Sas has completed his term as Managing Director of Indo Mines Ltd after 13
years at the helm of the Company.

Mr Sas’s decision to vacate his position will allow the Company to source a new project
specific CEO who will lead the Company through the development of its flagship project,
the Yogyakarta Ironsands — Pig Iron Project, located in Central Java, Indonesia. The
Company has already commenced the search for a new CEO and discussions with
some candidates are advanced.

As part of the corporate restructuring within the Group, Mr Sas will remain as General
Manager of Indo Mines until the appointment of a new CEO. Mr Sas will also take on
the role as a technical consultant to the Group and will be involved in the development
of the gold assets of Terrace Gold NL, Indo Mines’ subsidiary.

The Board of Indo Mines would like to thank Mr Sas for his dedication over the years
and his recent efforts in restructuring and refocusing the Company.

Yours faithfully,

Darryl Harris
Chairman



